6. INTEGRATIVE LEADERSHIP PROJECT (N4FF3/HS4FF3)

¢ Final course integrates theories and concepts of the
Program and provides opportunities to apply these to
real situations in the workplace

e Through the use of a champion leader, the learner
develops an understanding of managing key organiza-
tional processes

Distance correspondence to be completed over a 6 month period

Tutorial in-class completed over 12 weeks.

Prerequisite: (N4B06/HS4E06), (N4103/HS4103), (N4203/HS4203),
(N4HH3/HS4HH3), (N4DD6/HS4DD6).

Program Certificate

of completion

Health Care Leadership and Management Program
Certificate of completion

The Program consists of six courses:

e Leadership and Management (N4B06/HS4E0Q6)

* Interprofessional Teams (N4103/HS4103)

» Conflict Management (N4Z03/HS4Z203)

e Quality Management (N4HH3/HS4HH3)

e Advanced Leadership and Management
(N4DD6/HS4DD6)

e Integrative Leadership Project
(N4FF3/HS4FF3)

Successful completion of the six (6) courses leads to
a Program Certificate and 24 units of university credit.

Note: Learners enrolled in the Program are registered as
occasional students. Learners wishing to enroll as full
or part time students in the B.Sc.N. or other university
programs must complete a separate application.

The complete B.Sc.N. Program is not available in the
distance education format. The Leadership and
Management Program continues to be endorsed by the
Canadian Nurses Association.

Leadership and Management

Program
Phone: (905) 525-9140 ext. 22409
Fax: (905) 529-3673
E-mail: mgtprog@mcmaster.ca
Website: www.leadershipandmanagement.ca

On-site Tutorial Courses

* |eadership and Management (N4B06/HS4EQ6)
Interprofessional Teams (N4103/HS4103)
Conflict Management (N4Z03/HS4Z03)

Quality Management (N4HH3/HS4HH3)
Advanced Leadership and Management
(N4DD6/HS4DD6)

Integrative Leadership Project
(N4FF3/HS4FF3)

Program courses available in tutorial and/or
classroom format (over 12 weeks) on-site via
webconferencing at health care organizations
across Ontario, nationally and internationally
(courses offered each semester).

Interprofessional Workshops, Program
Management Series and Courses customized

to meet organizations unique goals.

Offering Leadership and Management

* Specifically designed for individuals and
organizations

* Effective leadership development

e Succession planning

* Integration into Workplace.

For information/location of current on-site courses
or if your organization would like to host a course
please contact the Leadership and Management
Program office.
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Management Program

Program Certificate of completion

Offering

e Program Management Series & customized
Workshops

real time Webconferencing tutorials

distance education

a flexible approach to University education

a valuable asset for career development
university credit earned

take one course or continue with full Program
on-site tutorials

Course Start Dates:
September 8, 2011 e January 5, 2012 » April 5, 2012

Please mail, fax or email completed
application to:
(application by telephone also accepted)

Leadership and Management Program
McMaster University

1280 Main Street West, HSC 2J41
Hamilton, Ontario L8S 4K1

Tel: (905) 525-9140 ext 22409/22319
Fax: (905) 529-3673

Email: mgtprog@mcmaster.ca
www.leadershipandmanagement.ca
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Name:

last first middle
Home Address: City:
Province: Postal Code: Telephone:
E-mail: Date of Birth: / / S.I.N.#

dd mm vy

Current Employer: Position:
Address: City:
Province: Postal Code: Telephone:

Basic Professional Education:

| learned about the Leadership and Management Program through:
| have previously registered as a student at McMaster University. YES D Student #

Application for: ] Fall 2011 ) Winter 2012 ) Spring 2012

TUITION SCHEDULE Application Fee: $100.00 (Non Refundable Fee. Payable one-time only.)
Must accompany all applications for Program courses listed helow.

Leadership and Management O N4B06 (Nursing) (6 units of credity O HS4EQ6 (Health Sci) (6 units of credit)

Tuition: Please select one of the following payment plans (other health care professionals)
Plan1  Payment of $1280.00 Full payment, cheque or credit card, must accompany application form.
Plan2  Payment of $1290.00 in two installments of $645.00 (post dated cheques or credit card).
Interprofessional Teams

O N4103 (Nursing) (3 units of credit) O HS4103 (Health Sci) (3 units of credit)
Tuition: Please select one of the following payment plans (other health care professionals)

Plan1  Payment of $805.00 Full payment, cheque or credit card, must accompany application form.
Plan2  Payment of $815.00 in two installments of $407.50 (post dated cheques or credit card)

Conflict Management O N4z03 (Nursing) (3 units of credit) O HS4Z03 (Health Sci) (3 units of credit)
Tuition: Please select one of the following payment plans (other health care professionals)
Plan1  Payment of $805.00 Full payment, cheque or credit card, must accompany application form.
Plan2  Payment of $815.00 in two installments of $407.50 (post dated cheques or credit card)
Quality Management

(O N4HH3 (Nursing) (3 units of credity O HS4HH3 (Health Sci) (3 units of credit)
Tuition: Please select one of the following payment plans

(other health care professionals)
Plan1  Payment of $805.00 Full payment, cheque or credit card, must accompany application form.
Plan2  Payment of $815.00 in two installments of $407.50 (post dated cheques or credit card)

Advanced Leadership and Management O N4DD6 (Nursing) (6 units of credity (O HS4DD6 (Health Sci) (6 units of credit)
Tuition: Please select one of the following payment plans (other health care professionals)
B Plan1  Payment of $1380.00 Full payment, cheque or credit card, must accompany application form.
Plan2  Payment of $1390.00 in two installments of $695.00 (post dated cheques or credit card).
Integrative Leadership Project

(O N4FF3 (Nursing) (3 units of credit) (O HS4FF3 (Health Sci) (3 units of credit)

Tuition: Please select one of the following payment plans
Plan1  Payment of $910.00 Full payment, cheque or credit card, must accompany application form.
Plan2  Payment of $920.00 in two installments of $460.00 (post dated cheques or credit card).

Please make cheques payable to: McMaster University. Credit Card payment by: _] VISA [_] MASTERCARD [_] AMEX

Cardholder’s Name: Signature:

Number: Date of Expiry:

Program Content

1.

LEADERSHIP AND MANAGEMENT (N4B06/HS4E06)

e Study and application of management and leadership
theories and principles to the health care environment

» Application of the principles of budgeting, quality
management, human resources management, planning
processes, and management issues

Distance correspondence to be completed over an 8 month period
Tutorial in-class completed over 12 weeks.

INTERPROFESSIONAL TEAMS (N4103/HS4103)

e Study types and structures of teams in health care
organizations

* Apply theories and strategies to real teams in the
workplace

Distance correspondence to be completed over a 6 month period.
Tutorial in-class completed over 12 weeks.

CONFLICT MANAGEMENT (N4Z03/HS4Z03)

* Explore the types and processes of conflict in health
care organizations

* Application of theories and principles of conflict and
negotiation to situations in the health care environment

Distance correspondence to be completed over a 6 month period.
Tutorial in-class completed over 12 weeks.

QUALITY MANAGEMENT (N4HH3/HSAHH3)

* Explore and apply methods of evaluation of health care
outcomes, including benchmarking, cost-effectiveness,
patient satisfaction, and scorecards

e Critically analyze and apply quality paradigms to
address quality and safety issues in the workplace

Distance correspondence to be completed over a 6 month period.

Tutorial in-class completed over 12 weeks.

ADVANCED LEADERSHIP AND MANAGEMENT
(N4DDG6/HS4DD6)

» Designed to build on the Leadership and Management
Course

e Topics include: Transformational and quantum leader-
ship, emotional intelligence and organizational culture

» Application of theories and concepts to the current
work environment

Distance correspondence to be completed over an 8 month period

Tutorial in-class completed over 12 weeks.
Prerequisite: Leadership and Management (N4B06/HS4E06)

More Courses



